The following is the remaining motion recommended to the Assembly by the 2010 Steering Committee.  At the 3/6/11 AWSC Meeting it was decided to present this motion to the 4/3/11 Assembly for discussion and the June Assembly for discussion and review.

Motion 51A/06-_____

….That the Assembly approve the following to be included in the SNYA Guidelines:

Procedures for removal and replacement of Officers/Coordinators for failure to perform their service positions as outlined in SNYA Guidelines (and where appropriate, the current Al-Anon Alateen Service Manual)

Al-Anon Unity Statement

“Each member of the Fellowship is a significant part of a great circle of hope.  While respecting each other’s individuality our common welfare must come first.  Our recovery depends on our mutual need and an atmosphere of trust.”

Adopted by the 1984 World Service Conference

Removal consideration would be appropriate under the following conditions:

a. Failure to attend two successive meetings (AWSC/Assembly without advanced notice or reasons according to the Guidelines of the SNYA Area, and without submitting a report, and/or

b. Failure to carry out the responsibilities, as listed in the service position description in the SNYA Guidelines and the current Al-Anon Alateen Service Manual, and /or where performance is shown to be unacceptable.

If any/all of the conditions above exist, the following steps will be taken:

· Chairperson will contact Officer/Coordinator in an attempt to resolve issues (if the issue is with the Chairperson it will be referred to the Alternate Delegate to attempt to resolve).

· If there is no resolution, it will be brought to the AWSC for further review, discussion and action.

· The AWSC is given latitude in determining the reasonable cause.

· If the Delegate, Officer or Coordinator does not fulfill the duties of that office as described elsewhere in these Guidelines, or does not attend two consecutive meetings including Assembly and AWSC meetings, the AWSC members may make a recommendation to the Assembly to remove and replace the Delegate, Officer or Coordinator, upon a vote equal to the required 2/3 vote to elect that Delegate, Officer or Coordinator.

· Mediation is optional at all times.

